B We provide our clients with technical
responses, results and the ability to access
and use information necessary to adjust
programs and increase the probability of
desired outcomes.

B Examples of our past and current projects:

International Projects

¢ USAID/Jamaican Ministry of Education
Expanding Educational Horizons (EEH)

www.expanding-educational-horizons.com

¢ USAID/Guatemala Ministry of Education
Education Research and Standards Program
www.estandaresdeguatemala.org

¢ USAID Girls' Education Monitoring System
(GEMS)

www.educategirls.com

+ US/DOL International Child Labor
Program Performance Measurements

¢+ USAID/Pakistan Evaluation of Teacher
Education Development Program

Domestic Projects

¢+ DHHS Head Start National Reporting System

Quality Assurance and System Development

¢+ DOL Evaluation of the Employment Services'

Job Service Improvement Program

¢+ DOL Technical Assistance to DOL Grantees
in Monitoring and Evaluation of Education
Initiatives

¢+ DOE Descriptive Study of ESEA Title VII

Educational Services for Secondary School
Limited English Proficiency (LEP) Students
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Who We Are

JUAREZ AND ASSOCIATES (J&A)
is a small business consulting and research
firm. We provide services to government

agencies, private and public sector clients,
and community organizations by developing
solutions unique to our clients’ concerns in
building human capacity in the United States
and developing countries around the world.

B Recognized for expert research and
consulting services:

¢ Program Design, Implementation
and Management

¢+ Monitoring and Evaluation

+ Social Sciences Research
* Development of tools for data
collection and analysis
* Surveys, focus groups, and targeted
sociocultural research

¢ Social Marketing

¢ Training and Technical Assistance
¢ Human Resource Development
¢+ General Management

B Committed to a participatory consulting
approach involving all stakeholders

B Differentiated from our competitors
by our experience in culturally specific
problem solving, outstanding staff, good
reputation and commitment to excellence

B Supported by a full-time staff of
multicultural and multilingual professionals
with advanced academic training and
extensive experience in project management

What We Do

J&A applies its global expertise to local,
state, federal and international projects.
We have extensive development experience
in Latin America, Africa, Asia and the

Near East and Transitioning Countries.

B J&A provides technical assistance
and consulting services to private
and public sector entities in the
following areas:

¢ Education (national & international)
+ Gender Integration

¢ Health and Human Services

¢+ Housing & Urban Development

¢ Labor Market Research & Training
¢ Family Planning & Population

¢ Transportation

¢+ Consumer Research

¢ Communications Techniques &
Information Dissemination

¢ Sociocultural Research with
Hard-to-Reach Populations

B |&A’s customer-focused research
and consulting services respond to
the complex and evolving nature of
working environments, whether in
the United States or abroad. Our
approach to problem-solving is
grounded in an interdisciplinary
perspective that leads to practical
and culturally responsive solutions.

B Language and cross-cultural skills
enable us to collect meaningful data
and effectively accomplish clients’
goals in a manner appropriate to the
population being served.

B Our consulting approach rests on
three tenets: personalized service
the use of methodologies appropriate
to the client’s needs, and empowering
project staff. This approach leads to
creating sustainable solutions that
take into account existing talents
and resources.



